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Sardana Tatarinova
Head Director
International Arctic School

Ongoing support from the International Baccalaureate

Dear Sardana Tatarinova,

Congratulations once again on your school’s achievement of candidacy. I want to take this opportunity to
introduce myself as your Programme Relationship Manager, your main point of contact within the IB moving
forward during the authorization process. As you know your school’s candidacy period officially began on 14
July 2021, and there are a number of important pieces of programme implementation your school can now
start to work on.

Programme implementation timeline

The IB uses a programme readiness model as school’s progress through the authorization process. When you
feel ready to end consultancy and begin working on your application for authorization, please let me know. I
will be able to open your application for authorization at any time as long as the following milestones have
been completed:

A two-day consultation visit has taken place.
A due date for your school’s end of consultation report has been set. This report must be submitted
prior, preferably one month, to the school submitting the application for authorization.
All fees have been paid.

Please do regularly communicate with me in regard to your chosen programme implementation timeline so
that I can support and advise you throughout the authorization process.

Important documents

Now that the Diploma Programme section of your school can be given access to the IB Programme Resource
Centre there are some important documents recommended for you, your leadership team and your teachers,
in addition to those available on the public website. If you need some guidance to support teachers in setting
up a My IB account so that they can access the new Programme Resource Centre, you can access this link: 
Why should IB educators register with My IB?

General IB documents

Rules for IB candidate schools
What is an IB education?
Consultation process: Guidelines for consultants
Learner profile in action

https://blogs.ibo.org/blog/2017/06/23/why-do-you-need-to-register-with-my-ib/


Learning diversity and inclusion in IB programmes
Universal design for learning (UDL) and inclusive practices in IB World Schools
Ideal libraries: A guide for schools

Important DP documents

Guide to school authorization: Diploma Programme  (leadership) 
Diploma Programme: From principles into practice (leadership) 
Subject guides and teacher support material (programme coordinator and teachers)
Approaches to teaching and learning in the Diploma Programme  (programme coordinator and
teachers)
Diploma Programme Assessment procedures, published annually (programme coordinator)

These documents will provide your staff with important information about their role in programme
implementation and can be used as a way to spark initial discussions and action plan items.

General recommendations

After supporting schools in over 150 countries, the IB is knowledgeable about practices that support
sustainable programme implementation. Although each school brings its own unique attributes and context,
the below recommendations will support all schools implementing any of our programmes.

The school should ensure that:

its mission and philosophy value education that goes beyond academic development and encourages
awareness beyond the individual.
its budget includes the correct IB fees and projected costs for professional development.
it has plans to meet the PD requirements for authorization.
it has designed a detailed action plan to reflect its journey towards authorization; this action plan is
based on the standards and practices and includes clear timelines, accountabilities and outcomes
regarding the ongoing development of the programme.
it adheres to the IB’s copyright and branding guidelines for candidate schools.
its registration as a legal entity is valid throughout the relationship of the school with the IB.
continuing evidence of validity will be requested by the IB.
it continues to gain the support of other stakeholders in the school community in addition to its
leadership team and governing body.

Programme-specific recommendations

All four IB programmes are united by the IB's philosophy and approaches to teaching and learning. These
programmes encourage both personal and academic achievement, challenging students to excel in their
studies and in their personal development. Implementing the Diploma Programme brings with it a number of
specific expectations that require schools to reflect on their own philosophy, leadership, organization,
curriculum and assessment practices. Developing an action plan for the recommendations below will provide
your school with a solid foundation from which your school and your IB appointed consultant can begin to
work from.

Diploma Programme-specific recommendations

The school should ensure that:

it has planned for the allocation of adequate resources and supervision for CAS and the appointment of
a CAS coordinator.



the planned schedule provides for the recommended hours for each standard and higher level subject
and TOK.
the planned schedule provides for the development of the TOK course over two years.
the planned schedule respects concurrency of learning in the DP.

If there are any changes in the school’s contact details, please update your school profile in My School so
that the IB can provide continuous support. If you are having login issues please contact .support@ibo.org

For all programme implementation and authorization process support, I am your singular point of IB contact.
I look forward to working further with your school during the authorization process and wish you every
success in the next phase of implementation.

 

Sincerely,

Fiona Clark

Programme Relationship Manager

fiona.clark@ibo.org

C C : Andrian AndrosovMr.

https://ibanswers.ibo.org/euf/rightnow/optimized/1493255747/themes/ibid/ibid@ibo.org

